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Vision

“The Kingswood community is the most desirable place in which to live.”
Mission Statement

The Kingswood Ratepayers Association will work with residents and stakeholders to maintain and enhance the quality of life for residents of the Kingswood community.

Values

1. The opinion of every resident matters

2. Transparency and disclosure of all Association activities and decisions 
3. A healthy and safe community

4. Sustainable co-habitation with wildlife and the environment

5. Equity in developing corporate relationships
Strategic Goals, Objectives and Action Plans
	Goals
	Objectives
	Action Plan

	
	
	

	1. Create a healthy and safe environment for residents, without negatively impacting our natural surroundings and wildlife
	Develop public green space and improve lake access
	· Work with HRM to complete the attached parkland development plan – See Appendix A
· Assist in the maintenance of park sites by monitoring sites and informing HRM of any maintenance needed
· Organize “work parties” for minor maintenance required for park areas 

· Arrange at least two meetings a year with HRM staff to discuss the status of public space and future development

	
	Ensure sustainability of the environment and promote safe practices and care of wildlife
	· Educate residents with respect to wildlife and the natural environment: post information in the community newsletter and on the website on how to cohabitate with wildlife
· Host information sessions with residents when warranted

	
	Promote and sustain a safe environment for pedestrians
	· Continue to work with HRM and police authorities for traffic control within the subdivisions
· Investigate the pros/cons of sidewalk construction, including cost, funding alternatives and impacts on property owners

	
	Promote and sustain a healthy and effective water and sewage infrastructure
	· Provide residents with information to enable them to effectively maintain their water and septic systems
· Educate residents with “best practices” for onsite septic field maintenance including posting of information to the website and the inclusion of “help tips” in the newsletter




Strategic Goals, Objectives and Action Plans
	Goals
	Objectives
	Action Plan

	
	
	

	2. Foster community cohesion and inclusiveness
	Provide opportunities for residents to come together for community-wide activities
	Maintain the following events and augment them with new events when deemed appropriate:

· Summer BBQ

· Yard sale and clean-up day

· Halloween party

· Christmas home tours

· Carol sing

· Christmas home-decorating contest

	
	Ensure all Kingswood residents have access to quality education
	· Coordinate and lobby for the best schooling resources/facilities assets in close proximity to Kingswood

· Continue to work with schooling committee to maximize and maintain the quality of the new P-6 school
· Monitor and assess resources for junior high and high school and work towards ensuring that quality education exists for students in grades 7 to 12 

	
	Be a relevant and effective information source for the entire community and foster communication among residents
	· Host an Annual General Meeting and information sessions
· Organize adhoc community meetings when issues warrant

· Implement the use of proper signage, and provide adequate notice of public meetings

· Publish the newsletter four times a year

· Maintain website and keep content current

· Encourage input from residents on matters of interest/concern



Strategic Goals, Objectives and Action Plans
	Goals
	Objectives
	Action Plan

	
	
	

	2. Foster community cohesion and inclusiveness (continued)
	Improve communication among surrounding homeowner and ratepayers associations 
	· Implement a “group” meeting twice a year
· Encourage the attendance of neighbouring association board members at one another’s meetings

	
	
	

	3. Advocate and act on community identified priorities
	Ensure the Board of Directors is active and responsive
	· Have a minimum of 10 board members

· Actively recruit board members from all sections of community

· Encourage the introduction of at least two new board members each year

· Develop a plan/process for recruiting new board members and retaining existing members when necessary
· Prepare orientation session for new board members



	
	Obtain feedback from Kingswood residents with respect to what they consider to be issues or needs of the community
	· Designate a portion of the annual general meeting to an open question-and-answer period

· Perform a comprehensive survey of residents in 2005/2006
· Encourage input and feedback throughout the year subsequent to each specific event


Strategic Goals, Objectives and Action Plans
	Goals
	Objectives
	Action Plan

	
	
	

	3. Advocate and act on community identified priorities (continued)
	Be accountable to residents for decisions made on their behalf by the Board

	· Seek approval/support from residents at an annual general meeting or special meeting for major decisions that involve a significant change in direction

· Ensure all decisions made are communicated to residents
· Maintain an effective system of internal control, with Board approval, for major expenditures and community approval related to the area rate and use of area rate funds

· Maintain an open and transparent finance function by publishing financial statements annually with sufficient detail for the community to evaluate the use of funds

· Develop a process to notify new Kingswood  residents of the existence of the Association

	
	Minimize the impact of development in the surrounding areas on Kingswood
	· maintain a close relationship with HRM and keep aware of all new development plans

· Attend planning meetings and voice opinions/concerns related to planned development


APPENDIX A    PARKLAND DEVELOPMENT PLAN
	Park #
	Location
	Existing Status
	Requirements/Future development
	2005
	2006
	2007

	
	
	
	
	
	
	

	1
	Kingswood Plaza, Kingswood Dr.
	Playground & parking area, mailboxes added in 2004
	Needs site cleanup and close off of area to restrict cars from grassed area
	$1,000
	
	

	
	
	
	
	
	
	

	2
	Schmidt Lake park, off St. George Blvd.
	Walking trail to water’s edge, added Ezdock in 2004
	Needs some cleanup, brush work and raking
	500
	
	

	
	
	
	
	
	
	

	3
	Long Lake park  
	Walking trail to water’s edge and play equipment, added Ezdock in 2004
	Needs some routine maintenance, tree branches, etc.
	500
	
	

	
	
	
	Improvement to water access area
	
	
	10,000

	
	
	
	
	
	
	

	4
	Mortons Lake, access off Kara Court
	Approx. 15 acres of undeveloped land, lots of wet areas, water frontage on a shallow water area. This area could be a nice picnic area in future, however it would be expensive to develop access from either Hannah Elise or Kara Crt.
	Development of walking trail and picnic area
	
	30,000
	


*Please refer to map (separate handout) which identifies parkland by number.

APPENDIX A    PARKLAND DEVELOPMENT PLAN
	Park #
	Location
	Existing Status
	Requirements/Future development
	2005
	2006
	2007

	
	
	
	
	
	
	

	5
	Blue Mountain park, accessed from both Blue Mountain Dr. and from Terradore Lane
	15 acres plus. Presently has a parking area and playground equipment completed off of Blue Mountain Dr. This site was considered a good site for potential field development because of the flat interior area of the site.
	Site needs some work on the parking area drainage
	1,000
	
	

	
	
	
	Development of a trail connecting the back area of the site through to Terradore Lane from the playground area
	25,000
	
	

	
	
	
	Development of parking area and sliding hill off Terradore Lane entrance
	25,000
	
	

	
	
	
	Development of green space 
	
	
	100,000

	
	
	
	
	
	
	

	6
	Kingswood Trail. 35 acres at the back end of  the subdivision
	Trail & parking areas added in 2004 with field completion in 2005 (cutting and grubbing done in 2004). There has been lots of positive feed back on the trail and its use.
	The parking area & trail needs some cleanup and repair but will not be touched until after the field has been soiled and sodded; completion of privacy trees
	3,000
	
	

	
	
	
	Completion of field 
	101,000
	
	

	
	
	
	Expansion of trail network
	
	10,000
	

	
	
	
	Skating area
	15,000
	
	


APPENDIX A    PARKLAND DEVELOPMENT PLAN
	Park #
	Location
	Existing Status
	Requirements/Future development
	2005
	2006
	2007

	
	
	
	
	
	
	

	7
	Kingswood South, end of Grandview Court
	This 16-acre parcel has had lots of rock from road building dumped there, and this poses some development concerns. The site would be a natural configuration for a baseball field type of site; however, the settling of any soil would be a long-term maintenance issue. The rock would have to be broken up more to allow a flat surface area and then soil and sodding. The site has good access from three directions and is fairly dry and flat. The potential is here for lots of things, but the issue of expensive fix-up makes it costly for development.
	Development of walking trail
	
	25,000
	

	
	
	
	
	
	
	

	8
	Fisher Dr. access off St. George Blvd.
	High dry area approx. 10 acres for future considerations, fairly long distance from most of the subdivision.
	Development of walking trail
	
	25,000
	

	
	
	
	
	
	
	

	9
	Lewis/Ragged Lake
	Waterway access to both lakes from Lewis Lake Terr. Area is a water course and could be a nice access point to make a portage type of trail or waterside dock.
	Trail/waterside dock
	
	
	25,000

	
	
	
	
	
	
	

	
	
	
	Total 
	$172,000
	$90,000
	$135,000

	
	
	
	
	
	
	  397,000

	
	
	
	Existing funds
	
	
	(117,000)

	
	
	
	Grant monies ($75,000 approved, $50,000 projected)
	
	
	(125,000)

	
	
	
	Net future funding requirements
	
	
	$155,000

	
	
	
	Estimated annual area rate
	
	
	    52,000

	
	
	
	Time period
	
	
	3.0 years
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